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Condo Adviser Webinar  

Privacy and technology  
at the age of virtual meetings and electronic voting  

(February 3, 2021) 

K.R.:  Greetings from Goderich, ON! 

O.D.:  Hello from Burlington, ON 

R.W.:  Hello from Collingwood 

G.F.:  WATERDOWN Ontario sends Healthy COVID-19 Greetings 

P.C.:  Hello from London, ON 

P.F.: Hello from Cornwall, ON 

L.: Hello from Stratford 

B.: Announced that kids won't go back to school in Tor/Peel etc. until after Family Day This 
could be the DoFo announcement 

D.J.C.: Hey Rod, David and Denise! I'm excited for this one. 

G.F.: who’s ordering Skip the Dishes? 

S.P.M.: Hi everyone, from London as well. 

USER 1: Where is your character Rod???? 

MIA.: Hello from London, ON 

F.C.O.: CHANGE SLIDE PLEASE 

A.Z.: Hi from @antoniaz in Toronto. Rod, every once in a while, your audio breaks up. 

L.P.: rod your video. Your video is off Rod 
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J.H.: 3 of our owners do not have computers?? 

J.R.: Tell them all the cool kids are doing it 

USER 1: Are you changing the slides or there is nothing beyond Covid Update Grey Zone? 

Graeme MacPherson: 

Hi All! Thanks for all of your comments. To make sure that everyone can see what you 
are writing, set your messages "To: All panelists and attendees". 

C.K.V.V.: We have a couple of older individuals at our condo that don't have electronic mail 
access - no Internet, no smart phone - what then 

S. Cornish: sorry still struggling with connection 

T.S.: My Board is pushing forward with a Feb 10 Virtual AGM. It should have been held by 
OCT. 22. So it is very late. We did not receive preliminary notice by the legislated 35 
days. Can a meeting be held without proper notice? Notice was dated Jan 22 for a Feb 
10 AGM 

D.D.: re swimming pools - check this document https://www.toronto.ca/wp-

content/uploads/2020/06/9076-COVID-19-Guidance-for-Recreational-Water-

Facilities.pdf. 

This clearly states that condo can open pools limited to one household at a time 

C.B.: Pretty hard to team people up to aid technology learning in these pandemic days. 

A.M.: We have at least 5 of our 228 units without technology and email and they are always 
provided paper copies. They are advised they can attend virtual meeting over the 
telephone. 

Graeme MacPherson: 

Allen that is definitely the best practice. 

R.: Thank you for this wonderful webinar. If over 78% of homeowners are seniors over 70+ 
who do not have access to computers nor are savvy with the internet, how do the voting 
and proxies work? Thank you. 

G.L..: Does PIPEDA apply to personal information in a rec centre database for example.  Name, 
address, photo. 

J.B.: Would PIPEDA apply to sharing lists of residents with owners?  On a request from an 
owner 

J.R.: what about requests for owner info - addresses? 

https://www.toronto.ca/wp-content/uploads/2020/06/9076-COVID-19-Guidance-for-Recreational-Water-Facilities.pdf
https://www.toronto.ca/wp-content/uploads/2020/06/9076-COVID-19-Guidance-for-Recreational-Water-Facilities.pdf
https://www.toronto.ca/wp-content/uploads/2020/06/9076-COVID-19-Guidance-for-Recreational-Water-Facilities.pdf
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D. Plotkin: Hi Dianne - in the same link you provide re pool openings, it says that TPH "strongly 
recommends that all condominiums close non-essential common areas, including pools 
and spas" As always, condos can be more restrictive than the law provides. 
Keeping pools open for one unit at a time would require tremendous efforts, costs 

A.M.: RE pools we were advised by TPH that if we opened our pool for one resident who wished 
to use the pool for physio therapy reasons we could still be fined $100,000 for opening. 

D. Plotkin: Our position has been consistent throughout. Simply on a legal liability front, it is not 
worth it. Keep those amenities closed. 

S.H.C.: should the Board of Directors be provided with the names, number and emergency 
contact numbers of all theirs residents and owners? 

D.D.: Interesting - when I phoned TPH they just said it was a grey area.  Our pool is open for 
one household at a time, pre-booked, etc. etc.  Change rooms, spa, sauna etc. all closed. 

D.G.: Our condo did not hold an AGM last year (or the several before that) and only recently 
became aware of the option for virtual meetings. Can the board choose not to hold an 
AGM if the only option is to hold a virtual meeting? 

F.C.O.: What if someone wants to post that their condo is for sale. Can we put that into general 
email? 

Graeme MacPherson:  

Hi Daniel, because the Act has been amended to allow for electronic meetings and voting 
until the end of May (for now), the condo should probably arrange for an electronic 
meeting, rather than simply not holding a meeting at all. 

K.F.: We didn't have an AGM but the voting was very unfair to elect new board members. Only 
the owners on our private website got the package. No one got it otherwise.  I hope we 
go back to in person AGM's after covid as no one knows what's going on as in virtual we 
can't ask questions or discuss things. 

J.C.: Our condo did not hold AGM last year. Virtual not suitable for our owners. Come this 
June...Come this June, we will need 2 AGMs. Can we do both AGMs together? 

A.Z.: So it just wasn’t us who had a nightmare with the proxies and votes at our e-AGM???? 

J.R.: should not know!!!!!!!!!!!!!! 

Should not know does condo voter give out that info before the vote? 

C.D.: Should it be announced at the end of the voting of the actual results of how many votes 
each candidate received? Shouldn't this be confidential?  

M.: Antonia....no, you're not alone....ours was a complete s*it show!! 
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J.B.: Are slides frozen? 

L.P.: ours with GetQuorum went very well 

J.R.: ours with condo voter went smoothly 

M.L.: We held our AGM last August and CondoVoter was our service provider.  It worked well. 

D.R.: CondoVoter was fantastic! 

C.D.: The lawyer at our AGM even announced that the hard copy proxies were not fully and 
correctly filled out but were accepted regardless, which resulted in an unfair final count 
of votes. Can incorrectly filled out proxies be accepted as valid??  

J.R.: three cheers for condo voter 

G.L..: It worked well for us too, but residents who wanted to ask questions were muted before 
they were finished with their question. 

K.F.: We have a bi law that the board is trying to pass and they can't even explain it to the 
owners what's changing! 

P.F.: Ours with Zoom all go well.  Anyone holding a proxy votes via a private chat with the host 
and votes for themselves via the polling feature 

M.: Good to hear......many of our residents didn't even receive the mail-out! 

S.W.: We used Get Quorum, and the meeting went very well.  None of our residents found the 

on-line voting to be a problem. 

The PM has visibility to a summary of votes; none of that information is shared with the 

Board.  At our site the Board is only concerned about quorum. 

USER 1: Just GO LONG!! I have time :) 

J.R.: How is Condo Voter different from the other competitor re electronic proxies? 

T.H.: What is the best practice for how long to adjourn a meeting for to pass a by law? 

J.R.: does getquorum allow the PM to see how many votes went to who before the vote? 

L.P.: GetQuorum does electronic proxies but we did t get any. Everyone voted electronically 

K.F.: The board wanted to charge the owners to review the proxy's. It was always free to do. 

L.P.: yes GetQuorum let management see 

USER 2: transparency is important. 
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S.W.: Yes, the PM has visibility of votes if you use Get Quorum.  I DO NOT share numbers 
with the Board, other than to say we have quorum. 

J.R.: that is not good re. Get Quorum. Conflict of interest 

USER 2: with voting 

H.B.: nice to have enough candidates to need an election!  We usually acclaim. 

J.B.: What if owner does not have a smart phone - only a land line? 

M.: @Karen, I hear ya'....in our building....there's no real privacy......board members think 
they're above the residents and take it to the nth. Degree..... 

S.: RE:  Viewing of votes with Get Quorum.  I see no difference between gathering and 
tabulating paper proxies ahead of the meeting vs. summary online of pre-meeting votes.  
The manager has a fiduciary responsibility to maintain confidentiality, thus, no voting 
information ahead of meeting to be shared. 

L.P.:: agree @shireen 

A.M.C.: How do you handle proxies that allow someone else to vote on an owners behalf, 
meaning one person logged in to the meeting gets 2 or more votes? 

J.R.: only if people are ethical. many are not unfortunately. There is no reason why technology 
should follow insufficient privacy from a legacy method (paper proxies). 

M.N.: So clean and concise. 

S.W.: @JOhn.... then if confidentiality is a concern, have Get Quorum limit access to 
dashboard. 

A.: if the province ends up allowing virtual meetings permanently, should the corp add a 
virtual meeting bylaw? 

R.W.: Thank you from Collingwood 

S.W.: Another great webinar!  Thanks! 

J.R.: there is still light in the sky and it is almost 5 pm 

M.N.: Missed the first half but will catch in your archive. Thanks so much! 

C.D.: I have asked to audit the proxies and was charged $33.90. I requested this and sent my 
cheque in January and still have not received the proxy copies.  

P.F.: Thank you from Cornwall 

USER 2: can we release past AGM town hall recordings to unit owners? 
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K.F.: I don't like virtual meeting as our board is very secretive and doesn't update us on 
anything. 

R.: Thank you Rod.  Excellent webinar.  Oh, wish it was a day webinar!  If wishes were 
horses beggars would ride!  Ha! ha!  

A. & S.: Thanks again from Brampton!  As always it was great info! 

USER 1: Thank you all!!  Wish there was more time. 

M.: .... another hour I'll never get back..... 

J.R.: you guys are the best resource in the province 

USER 2: agreed 

D.: Thank you everyone! 

T.F.: Thank you all. Great, practical information! 

C.S.: Very interesting and informative session.  Thank you 

D.J.C.: Thank you all from Quebec for the great webinar! 

C.: Thank you very much! As a condo owner this was very interesting.  

S.H.C.: As usually- interesting and informative...Thank you! 

D.DUN.: As a Director, thanks. An excellent hour. 

A.M.: thx for another great session 

A.Z.: Thanks… and guys? Dinner at 8 please. :-) 

O.D.: Thank you 

D.G.: Thanks for the session! 

J.R.: Thank you 

O.I.: Thank you! 

T.S.: Thank you! 

P.G.P.M.: Thanks everyone! 

D.L.: Thanks, Rod and panelists 

G.N.: Thx very much, all! 


